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WOODS POA BOARD MEETING 
Crutcher and Hartley Team REMAX Board Room 

3225 University Blvd. – Tyler, Texas  

October 13, 2022 

Meeting Minutes 

I. Attendees Present: 
Owen Sanderson, Melinda Weedon, Sara Back, Tonya Wheat, Candy Carroll, Mark Dahlgren 

Absent:   Mark Dahlgren 
Called In:  Joe Williams 

3 households and 3 total members attended the meeting: 
A copy of the sign-in sheet is attached.  

II. Call to Order:   

President Owen Sanderson at 6:10 PM 

III. Secretary’s Report: (Tonya Wheat): 
The meeting minutes of the September 9th, 2022, organization board meeting were provided via email 
to board members for review prior to the meeting.  Without objection, the previous meeting minutes 
were approved. Mrs. Wheat presented her goals for the 2022 – 2023 Board: a copy is attached to the 
minutes. 

IV. Treasurer Report (Sara Back): 
Mrs. Back presented the Treasurer’s Report and the association financials through September 31, 
2022;  A copy is attached to the minutes. During her report Mrs. Back motioned to removed former 
treasurer Joe Williams and to add current president Owen Sanderson to the association’s South Side 
Banking Account. Candy seconded the motion. The motion passed.  Mrs. Back noted that the previous 
Boards have been operating on a fiscal year that begins on January 1st and runs through December 31st 

and that the by-laws stipulate a fiscal year that starts October 1st and runs through September 31st.  
Mrs. Back motioned to revert to the Fiscal year stated in the By-laws. After discussion, the motion was 
amended to note that the current fiscal year will expire on December 31st at which point we will begin 
a new fiscal year that runs until September 31st, 2023. The new fiscal year will begin on October 1st, 
2023, this was the accountant’s (Etx Bean Counter) recommended method for getting back on track. 
The motion was seconded by Mrs. Wheat. Without objection, the motion passed. During her report  

Mrs. Back opened a discussion regarding the “delinquent Accounts” policy enacted by the previous 
Board (see a copy in the attachments) which was never enforced. She noted the previous board agreed 
to enact the policy on October 1st, her first month as treasurer, and she did not think the policy was 
legal or appropriate to use. Mrs. Back commented that less than 10% of the accounts go over 90 days. 
Mr. Sanderson disagreed, noting that his interpretation of Article IV, Section 5) of the By-laws gives 
the Board the authority, and past Boards have used that authority to enact similar policies. Mr. 
Sanderson did agree that the policy should be reduced/replaced and that the current Board should set 
regulations for delinquent accounts. Mrs. Back stated that Article IV, Section 5) did not address late 
fees, penalties, or interest, only the assessments. Mrs. Back noted she had some template letters for 
accounts that were delinquent at 3, 6, 9, and 12 months. At 12 months if no repayment schedule was 
in place a lien was placed on the home/lot. Mr. Sanderson motioned to table the discussion until the 
Board could review the proposed letter.  Mrs. Back presented a letter to the Board in which a 
homeowner requested financial information regarding 2021 and 2022 expenditures on attorney fees. 
Mr. Sanderson reviewed the letter and proposed Board’s response. Mr. Sanderson noted he would 
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need to check with Mr. Daughtry to make sure there were no outstanding invoices before our response 
was sent.  Following the report, Mrs. Back presented her goals for the 2022 – 2023 Board: a copy is 
attached to the minutes.  

V. Lake and Common Grounds (Joe Williams): 
Mrs. Sanderson presented the Lake & Common Grounds Report for Mr. Williams as he had called into 
the meeting; A copy is attached to the minutes. Mr. Sanderson presented two verbal quotes he was 
given to remove one dead tree (at the entrance of Calloway and Lazy Creek) and to remove two others 
that remain from the west silt pond remediation project. The quotes were from Plata’s Yard Service 
($1,800) and Green Grass Yard Service (Toni Patricio, the POA’s current yard maintenance contractor) 
for $1,200. Mr. Sanderson checked with a 3rd but their price was higher. Mrs. Back suggested we obtain 
3 written quotes for contract services. Mrs. Wheat motioned to accept the Green Grass quote of 
$1,200 as long as the contractor was insured to prefer the work. Ms. Carroll seconded the motion. Mr. 
Sanderson noted he would check with the contractor regarding insurance prior to giving the Board’s 
approval. With objection, the motion passed. Following the report, Mr. Williams presented his goals 
for the 2022 – 2023 Board: a copy is attached to the minutes. 

VI. Recreation Facilities & Security (Mark Dahlgren): 
Mr. Sanderson presented the Recreation Facilities & Security Report in Mr. Dahlgren’s absents; A copy 
is attached to the minutes. In the report, Mr. Dahlgren provided an estimate of $505.72 from East 
Texas Pool Service to replace the backwash value on the pool pump. Mr. Sanderson made a motion to 
approve the repair at the estimated cost, and Ms. Carroll seconded the motion. Without objection, 
the motion passed.  

VII. Architectural Control (Melinda Weedon): 
Mrs. Weedon provided an update on the Architectural Control request and her report. During her 
report, Mrs. Weedon provided the board with an update on the settlement agreement with Mr. and 
Mrs. Price.   A copy of her report is attached to the minutes. Following the report, Mrs. Weedon noted 
that the lots located at 3107 Lake Vista Drive had a tree fall and hit the neighbor’s house. Mr. 
Sanderson reported that he recently was contacted by the nephew of the previous owner who has 
taken ownership of the lot. Mr. Sanderson is working with the new owner to bring their dues current, 
and that he would reach out to them regarding the maintenance of their lot. Mrs. Weedon presented 
her goals for the 2022 – 2023 Board: a copy is attached to the minutes. 

As part of the AC report, the homeowner at 3839 Lazy Creek Drive (Tony Patterson) had previously 
submitted a request to construct a pergola with a roofing system provided by “Cover My Pergola” at 
the rear of his home. Mr. Patterson had previously submitted documents and information regarding 
the structure and roofing system to the Architecture Review Committee (ARC) for review. The ARC, as 
well as the VP for AC, met with Mr. Patterson to review the project. The ARC provided a report to the 
Board which can be found in the attached report. The ARC agreed that the structure and proposed 
design met the requirements in the covenants and that it was not considered a “Temporary Structure” 
due to the fact it would be grounded in a permanent foundation. However, the ARC questioned the 
proposed roofing system as complying with the covenants and requested the Board take a further look 
into the matter. Mr. Patterson was present at the meeting and presented his project to the Board. He 
provided the reasoning behind the selected product which allows for light the shine through while 
providing weather protection. He noted that as a contractor, he had installed the same system in 
homes located in the Garden Club POA and Holly Tree. Mr. Patterson noted that the system had a 10-
year warrant and was ANSI-rated and impact resistant.  After some discussion and questions from the 
Board, Mrs. Back motioned to approve the project. The motion failed to receive a second.  Mr. 
Sanderson proposed we add stipulations to the motion since the product is not an architectural shingle 
and is designed for pergolas. Mrs. Weedon questioned if the Board’s approval of this type of 
transparent plastic roofing material would open the door for other cheaper plastic coverings to be 
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used. Mr. Patterson noted that this material was a certified roofing material and other types of cheap 
plastic roof coverings are not. Mr. Sanderson made a motion to approve the project with the 
understanding that the Board is approving a certified roofing system of a bronze color designated only 
for a pergola. Mrs. Wheat seconded the motion. Without objection, the motion passed.   

VIII. Social Activities Report (VP Candy Carrol): 
Ms. Carroll presented the Social Activities Report and her Goals for the coming year; A copy is attached 
to the minutes. She reminded everyone of the upcoming Boo Bash at the Tennis Courts on Oct. 15th.  

IX. Presidents Report (Owen Sanderson): 
Mr. Sanderson presented his Goals for the coming year; A copy is attached to the minutes 

X. Old Business: 
None 

XI. New Business: 
The Board discussed the website and possible updates to the AC page. Mr. Sanderson noted he had 
sent a request to Steve Fitzgerald (the current Woods POA web coordinator) to get some items revised, 
but did not hear back in time for the meeting. Mr. Sanderson directed Mrs. Weedon to get with the 
ARC and review the AC request page to determine what specific items the ARC and the Board should 
receive to actually and efficiently respond to an AC request.  Mr. Sanderson suggested a committee 
be formed to review the website and help with the design.  

Mr. Sanderson tabled the discussion regarding Solar panels until the next meeting due to time. He 
noted the Board needs to adopt a policy for the review and acceptance of solar panel requests.   

XII. Adjourned:  

Without objection, the meeting was adjourned at 9:03 PM. The next board meeting is scheduled for 

November 10th, at 6:00 pm at the Crutcher and Hartley Team REMAX Board Room.  

Respectfully Submitted. 

Tonya Wheat 

Woods POA Secretary  
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Attachments 

VP Reports 

VP Goals 



Woods POA  

2022 - 2023 Goals 

Hello, 

I am excited about being on the team that was elected to represent the POA of the Woods.  It is 
my desire to keep our neighborhood to a high standard in order for it to be a desirable 
neighborhood to live in.  

One of the things I would like to see happen is for the 5 entrances we are responsible for to be 
re-worked.  First impressions are either positive or negative.  It is my desire to have welcoming 
entrances into our neighborhood. Not that the entrances we have are bad, they just need a 
little face lift.  

I would also like to see us have a yard of the month club as we have had in the past. I think this 
is a fun thing to see and I also feel as if it would increase the appearance of our yards. I loved 
seeing the yards of the month. 

I would also like to see us have block parties from time to time. I think this would be a great 
way for us to meet our neighbors. It is always a great idea to know who is in your circle so to 
speak in order for you all to look out for each other.  

Respectfully Submitted, 

Tonya Wheat  
Woods POA Secretary 













Woods Property Owners Association 

DELINQUENT ACCOUNT 

PENALTY & INTEREST FEE SCHEDULE 

To address the problems of delinquent accounts in our Association, the following penalty and 
interest fee structure has been approved by the WPOA Board of Directors at its regularly 
scheduled meeting January 14, 2021.  This information will be posted on the WPOA website.  
All current members with delinquent accounts will be mailed this information and their 
accounts will be subject to the penalty and interest fee schedule 30 days after the mailing. 

1. For accounts 4 months’ delinquent, a penalty fee of $15.00 will be charged each month 
the delinquency prevails, up through 5 months’ delinquent. 

2. For accounts 6 months’ delinquent, a penalty fee of $25.00 will be charged each month 
the delinquency prevails, up through 11 months’ delinquent. 

3. For accounts 12 months or more delinquent, a penalty fee of $50.00 will be charged 
each month the delinquency prevails. 

4. When an account becomes 12 months’ delinquent, a lien will automatically be placed on 
the member’s property, and all fees required to do so will be charged to the account. 

5. When an account becomes 6 months’ delinquent, an interest charge of the outstanding 
balance will be charged to the account.  The interest will be charged at the rate of 1 ½% 
of the outstanding balance. 

Delinquent Account Payment Plan and Schedule

Any homeowner/lot-owner with a delinquent account may request a payment plan 
without accruing monetary penalties per the schedule below: 

 6 months to 23 months in arrears: 1/3 down and remainder in 2 equal payments 
within the next 3 months. 

 2 years to 35 months in arrears: ½ down and remainder in 2 equal payments 
within the next 3 months. 

 3 years or more in arrears: 2/3 down and remainder in 2 equal payments within 
the next 3 months. 

 Board members will outline dates for the payments in accordance with the 
payment plan. 

 The homeowner/lot owner must stay current with dues payments.  Failure to 
make payments per the payment plan will immediately cause penalties and 
interest fees to be applied to the account and any scheduled lien filing activity to 
be processed. 

Voted and approved by the Board on 1/14/2021 









Lakes and Common Grounds Report 

October 13, 2022 

1. Tony has repaired the broken lake irrigation pipe (in two places) and removed a large 

chunk of concrete poured around the pipe which ultimately settled in the ground and 

breaking the PVC pipe.  Not sure why there was concrete poured around the pipe unless 

someone attempted to make a temporary repair previously. 

2. Tony also installed a new sprinkler line on the West side of the North silt pond. 

3. I asked Tony to make sure the tennis courts are blown off each week as part of his 

agreement.  

4. I asked Tony to remove the broke off hanging tree limb near the tennis courts before it 

falls on it’s own. 

5. Part of my annual goals is to better winterize the lake irrigation pump house before 

December.  I intend to add insulation to the walls and ceiling as well as replace the 

heaters with safer oil filled radiator type with a thermostat control. 

6. Owen has been working with Tony to install new shrubs along Callaway and get the 

dead tree removed. 

Lakes & Common Grounds 2023 Goals 

1. Winterize pump house 

2. Winterize pool house and pool equipment 

3. Replace or repair cracked pool pump 

4. Begin upgrading irrigation system/equipment with industrial grade components 

5. Provide and implement a plan to expand irrigation system where it does not exist 

6. Look at how to fence off the West end of the West silt pond to eliminate insurance 

liability. 

7. Add bump bar exit device to the pool gate (and possibly tennis courts 

Respectfully Submitted, 

Joe Williams 

VP of Lake and Common Grounds 



Pool and Tennis Courts Report 

October 13, 2022 

1. Ron has identified that the backwash valve is leaking and will need to be replaced.  He 
suggested that I call East Texas Pool Service to have them replace it.   

2. Ron has turned the pump off for now to make sure that the water level stays up where it 
should be.   

3. Ron will be putting the cover the pool and winterize it on Tuesday Oct 12. 

4. East Texas Pool Service sent a quote for $505.72 to replace the backwash valve.   

5. Part of my annual goals I will be working with Joe to winterize pool pump house.  We had 
discussed replacing the heaters with safer oil filled radiator type with a thermostat control. 

Pool and Tennis Court 2023 Goals 

1. Winterize pool house and pool equipment 

2. Replace or repair cracked pool pump 

3. Paint fence surrounding pool 

4. Look into purchasing some new furniture to replace older pieces 

5. Add bump bar exit device to the pool gate (and possibly tennis courts) 

Respectfully Submitted, 

Mark Dahlgren 

VP of Recreation and Security 























Presidents Goals  

Woods 2022-2023 Goals 

Common Grounds 

 North Silt Pond L 

o Preformed limed dredging of the north silt pond so we can get back to a schedule for 

dredging one slit pond every other year.  

 West Silt Pond 

o Work with ONCOR and Rose Villas to remove the culvert. 

o Work with the city of Tyler to determine the best approach to fix drainage under 

Callaway Road.  

o Install Sprinklers into an existing system to water west silt pond grass.  

o Eliminate the easement with Rosewood Villas 

 Concrete Walk Paths. 

o Install concrete Ramps from city streets (Lazy creek, Lakepine Cir., and Lake Forest 

Drive) to walk-in paths around the lake. I estimate the cost to be $500 each. 

Swimming Pool 

 Move the 911 phone to be able to access from inside the fence 

 Paint the fence or replace 

 Hire a company to Investigate and repair the pool deck settling 

 Poor concrete slab under the current covered area 

Tennis Courts 

 Complete the light pole painting project by painting the light housing at the top, ($1,000) 

 Install new concrete parking area ($6,000) with a concrete sidewalk leading to the tennis court 

entrance ($1,800). Fix drainage adjacent to tennis courts prior to installing concrete sidewalk 

 Fixed gates in to tennis Courts 

Playground 

 Develop a comprehensive plan and budget to bring to the association for approval.  

Accounting and Saving 

We have some aging facilities which we have done a good job of refreshing but in the coming years will 

need a more comprehensive repair or replacement. The question regarding the use of the challenge 

reserve account at the annual meeting got me thinking. We need to repurpose this account and call it 

“Future Challenging Expenditures” or create a new account. From there we create a list of the cost to 

perform all future repairs or replacements and an estimated year to perform the task. We start saving 

and budgeting the cost per year so when the year or time comes, we have the funds set aside it is not a 

hit on the overall budget. My list of things to include are: 

 Tennis court resurfacing 5-7 years at $20,000 total cost, $2,820/year 



 Bridge replacement/replacement to major sutural members. 5-7 years, $10,000 total, 

2,000/year 

 Swimming pool deck/plumbing replacement 5-10 years, $30,000 total, $3,000/year 

o Swimming Pool fence, 5 years at $16,000 Total, $3,200/year. Probably should be 

done at the same time as pool decking.  

Total hit on an annual budget rounded to $11,000. Note prices above are rough estimates. 

Architecture Control  

Produce bulletins covering aspects of the Covenants that are lacking or need interpretation, such as 

Solar Panels, Sheds, and Recreation vehicles.   Construct guild lines for the newly formed ARC and 

streamline the process of project approvals.  

Respectfully Submitted, 

Owen Sanderson 




