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 WOODS POA BOARD MEETING 
Crutcher and Hartley Team REMAX Board Room 

3225 University Blvd. – Tyler, Texas  

August 10, 2023 

Meeting Minutes  

I. Directors Present: 
Owen Sanderson, Melinda Weedon, Sara Back, Tonya Wheat, Mark Dahlgren 
Not Present: Joe Williams (Called in via phone) 

Households Present: 
1 Household, 2 additional members present (Glen Price & Randy Back) 

II. Call to Order:   

President Owen Sanderson at 6:03 PM 

III. Secretary’s Report (Tonya Wheat): 
The meeting minutes of the July 20, 2023, regular board meeting were provided via email to board 
directors for review prior to the meeting. Mrs. Back motioned to correct July 20, 2023 
Architectural Control Report to remove the last paragraph so that it aligns with the WPOA Board 
President's decision made prior to the July meeting, in which it was decided a member's 
information and covenant issues on their home should be removed from the report.  The matter 
should first be addressed in an executive session and with the member directly prior to posting 
publicly.  That decision was disregarded and the member information is still showing in the July 
20, 2023 Architectural Control Report, which is a violation of what was agreed upon as a 
professional, neighborly board.   The motion did not receive a second.  Mr. Dahlgren motioned to 
approve the minutes as written, and Mrs. Weedon seconded the motion. 1 objection from Mrs. 
Back, the minutes were approved as drafted 5-1.  

IV. Treasurer’s Report (Sara Back): 
Mrs. Back presented the Treasurer’s Report and the association’s financials for the month of July. 
A copy is attached to the minutes.  

V. Lake and Common Grounds (Joe Williams): 
Mr. Williams and Mr. Sanderson provided an update on the Lake & Common Grounds. A formal 
report was not provided. Below is a list of completed projects, items discussed, and current action 
items.   

1. Mr. Sanderson had Swan Electric install the new entry flower bed lights.  
2. The irrigation zone #10 along Lazy Creek Drive needed a control valve replaced and did 

not water for more than a week causing more heat damage to the entry flower beds. The 
valve was replaced, and the zone is working. Recommended new board look in to replace 
damaged plants.  

3. There is a broken irrigation line and control valve on the system that services the pool 
area. Mr. Sanderson instructed Toni to repair/replace it. 
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4. The alligator grass regenerated following the wet June. Mr. Sanderson ordered a re-
treatment with our prior board approval for the month of July and one additional 
treatment for the month of August. Each treatment cost $350. Mr. Sanderson motioned 
to approve the funds spent in July and the treatment scheduled for August. Mrs. Weedon 
seconded the motion. The motion passed without objection, 6-0. 

VI. Recreation Facilities & Security: 
Mr. Dahlgren and Mr. Sanderson provided an update on recreation facilities and security.  
A formal report was not provided. Below is a list of completed projects, items discussed, and 
current action items.   

1. Mr. Williams reported that he repaired the pool gate.  
2. Mr. Sanderson reported that the timer that controls the tennis court light had to be 

replaced by Swan Electric.  
3. Mr. Sanderson ordered no trespassing signs to be placed at the west silt pond.  

VII. Architectural Control (Melinda Weedon): 
Mrs. Weedon provided an update on the Architectural Control request; a copy of her report is 
attached to these minutes. The resident of 3108 Lake Forest Drive provided additional 
information regarding the retaining wall replacement project. The committee is still waiting to 
review the project and receive city permitting.  Mrs. Weedon motioned to give a $50 thank-you 
gift card each to the 3 architectural review committee volunteers for their service this year, Mr. 
Dahlgren seconded the motion, and without objection the motion passed, 6-0. 

VIII. Social Activities Report (Tonya Wheat): 
Mrs. Wheat will check with Hill Tops Church about providing drinks and snacks at the annual 
meeting.  

IX. Old Business: 
None 

X. New Business: 
The Board discussed sending a letter to Rosewoods Villas senior living notifying them that we are 
a private association, and the use of the lake and common grounds is for members and the 
combined guest only.  

The Board discussed the annual meeting outline, VP reports, and election protocol.  

Executive Session  
Following the completion of the new business, the board met in an executive session to discuss 
possible covenant violations. The Board voted 5-1, (with Mrs. Back objecting) to send a letter to 
the homeowner for previously documented issues.  The Board voted 6-0, to send a letter to the 
homeowner regarding unapproved projects.  
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XI. Adjourned:  

Mrs. Weedon motioned to adjourn. Mrs. Wheat seconded the motion; and without objection, the 

meeting was adjourned at 8:05 PM. The annual meeting is scheduled for August 17th, 2023, at 

6:30 PM located at the Hill Top Church of the Nazarene, 10818 University Blvd.  

It should be noted that all  reports and documents attached are for information and documentation 

purposes only and are not considered a formal action of the Board unless otherwise recorded in the 

minutes above.  

Respectfully Submitted By: 

Melinda Weedon 

Woods POA Interim Secretary  

Prepared by: 

Owen Sanderson 

Woods POA Board President 
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Attachments 

VP Reports 















Woods Home Owners Association 

Architectural Control Report 

Aug. 10, 2023 

3108 Lake Forest Drive 

Shannon Griffin 

The Griffins submitted a plan to replace a failing wood retaining wall that was installed when 

the home was built. The wall will be replaced with an engineer-approved stone wall and will be 

the exact height (6 foot) as the original wall. (This wall is to the right of the home from the 

street view.) 

The Griffins submitted the engineering specs today for the 6-foot wall and are awaiting the city 

permit. The Architectural Review Committee will be onsite to review the project. Pending the 

AC report and city permit, if possible, a prompt board review would be helpful so the project is 

not delayed with board transition.  

An additional new stone retaining wall is to be built on the left side of the home (from street 

view) to prevent further erosion from water flow.  The wall will be level with the neighbor’s 

driveway (no higher than the driveway) beginning at about 2 feet tall and to about 4 feet tall as 

the hill tapers down. The side yard up to the edge of the neighbor’s driveway belongs to the 

Griffins.  

Gift Cards for Architectural Review Committee 


